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Hello & Welcome

Irena Azaraev, the co-founder and CEO of BYou Laser Clinic, began 

her journey in the world of medical aesthetics more than 15 years 

ago. Combining her passion for numbers and people, Irena opened 

the first BYou Laser Clinic location in mid-2020, undeterred by the 

pandemic.  

Since then, BYou has rapidly grown due to its unparalleled business 

strategy.  Irena has developed a proven formula for success with 

BYou.

“BYou Laser Clinic is an exciting 

investment opportunity for those who 

are passionate about innovative 

technology, teams, and processes. 

We will soon be the leading brand 

within the medical aesthetics industry, 

and we are excited to expand our 

business further.” 

-Irena Azaraev 









About BYou Laser Clinic

BYou Laser Clinic is the leading medical aesthetics provider in New 

York. In 2020, we opened our first clinic in the heart of Brooklyn. 

Over the past two years, we have rapidly expanded to multiple 

locations across the NYC metropolitan area, with more now under 

construction. 

We are experts in laser hair removal, bodysculpting, cosmetic 

injections, skin treatments, PRP hair restoration, and other  

non-surgical skin and body treatments. We believe that everyone 

should have the ability to look and feel great at any age.  

Our mission is to help our clients achieve their 

aesthetic goals with safe, effective and non-invasive 

treatments. We stand behind the quality of our work, 

and provide our clients with a Results Guaranteed 

policy.  

Our Results Guaranteed Policy

BYou Laser Clinic’s Results 

Guaranteed Policy ensures client 

satisfaction and amazing results 

from the treatments we offer.  

As firm believers in upholding 

company standards, our Results 

Guaranteed Policy provides our 

clients with the peace of mind that 

they will receive the quality and 

results that they have paid for.  

This policy guarantees that if a 

client has received the 

recommended number of sessions 

and adequate results are not 

achieved, we offer additional 

sessions of the same treatment, 

free of charge to ensure customer 

satisfaction, provided there are no 

serious medical conditions.  

Customer care is a top priority for 

BYou Laser Clinic.  

Along with our Results 

Guaranteed Policy, we also 

recommend extensive post-

treatment care instructions for 

each client in order to ensure that 

treatment results are effective and 

long-lasting.  



Why become a BYou Laser 

Clinic franchisee?

RAPIDLY GROWING INDUSTRY

LEADING BRAND IN THE MARKET

TOP TECHNOLOGIES

ONGOING RESOURCES & SUPPORT

The global medical aesthetics market is projected to 

reach a value of $20 billion by 2024.

BYou Laser Clinic is the leading brand in the market and 

the top Medical Aesthetics provider in New York. We are 

experts in sales and lead generation. We provide every 

franchise with a comprehensive business model and 

ongoing resources with the goal of ensuring a successful 

clinic.

BYou Laser Clinic uses only top-tier technologies which 

provide safe and effective results. Every clinic will receive 

the gold standard of technologies that are fully FDA 

approved. 

We are with you every step of the way. 

Our business development team consists of a group of 

experts who specialize in medical aesthetic treatments, 

customer service, marketing and sales. We will train your 

team with the skills that they need in order to provide the 

best treatment protocols and customer service, as well as 

lead generation and sales growth.  

Technologies Used

CANDELA 

Leading provider for laser hair removal in the medical aesthetics 

industry. 

ALLERGAN 

We are partners with Allergan, the biggest providers for cosmetic 

injectables, as well as official providers of Botox and Juvederm 

cosmetic injectables. 

CUTERA 

We are providers of truSculpt treatments, the most effective  

non-invasive technology for fat reduction & muscle stimulation.

CLUEDERM 

Our Aquapure facial treatment uses advanced technology from this 

leading brand. 

VENUS 

BYou uses the Venus Viva MD for skin tightening and treating skin 

conditions like acne scars and fine lines.

CLEO SKIN ANALYSIS 

We use a comprehensive skin analysis technology to provide a 

more enhanced and educated analysis of each client’s skin.

ECLIPSE 

We are providers of the Eclipse MicroPen Elite, used for our 

microneedling skin treatments. 






Treatments & Services Offered

We only use FDA approved technology and 

treatment methods. 

Laser Hair Removal 

We use the Candela GentleMax Pro for Laser Hair Removal and 

various laser skin treatments. This removes unwanted hair on all skin 

types and it can also successfully treat a variety of skin concerns. 

Cosmetic Injections 

We provide customized cosmetic injectable treatments, from wrinkle 

reduction to lip filler. We use Botox, Dysport, Juvederm, Stylage and 

Restylane, and PRP for hair restoration and skin rejuvenation. 

Skin Treatments 

We are experts in treating various skin concerns and issues using a 

combination of skin treatments. The skin concerns that we treat 

include acne, scarring, melasma, redness, rosacea and anti-aging 

concerns. Our range of skin treatments include microneedling, 

chemical peels, AquaPure facial, and more. We also sell medical-

grade skin care products.

Body Treatments 

We also offer treatments for body contouring, skin tightening, 

cellulite reduction, nail fungus removal, and more. 

We Are With You

Becoming a BYou Laser Clinic franchisee means that we are 

with you every step of the way. We are a team of experts for 

whom providing excellent service and treatment is our top 

priority.  

We have years of experience in the medical aesthetic 

industry. We believe that our successful business model will 

thrive with franchisees who share the same passion and 

drive for growth in this profitable industry.









Our Support Team

The BYou Laser Clinic corporate team includes experts in 

medical aesthetic treatments, business development, 

technology, sales, marketing, client retention, and lead 

generation.  

We are confident that your clinic will be well prepared to 

grow be best positioned for success in the future.  

What Is Included In Our Franchise Kit

01 Complete Business Model

02 Ongoing Training, Resources, & Support

03 Marketing Kit & Resources

04 Advertising Support

We provide a full guide on how to operate your business, consisting of 

business operations, sales, recruitment, marketing and business development. 

We understand that running a business can be overwhelming. You will be 

equipped with the confidence, as well as the business guidance that you need 

to run a successful clinic in this lucrative industry. 

We provide in-clinic training for your medical aestheticians on new and 

existing treatments, products and protocols. Other supports include: sales 

training, lead generation and quality assurance.  

Every franchisee will receive marketing materials for their clinic. This includes 

traditional marketing materials such as treatment and product brochures, 

tablets and furniture. The Marketing Kit will also include sales and consultation 

protocols and presentations, booklets and treatment and consultation forms. 

Digital marketing materials will also be included.

We provide advertising and marketing support, in both digital, social and 

offline collateral materials. This includes content creation, graphics, blog posts, 

SEO, email blasts and newsletters. Optional support(s) such as lead 

generation and paid advertisements are available as well.









What makes a good franchisee?

01 A Vision for Success

02 Passionate About Business & The Medical  

 Aesthetics Industry

03 Dedication to Quality, Service, & Leadership

Having a vision and drive for career growth are fundamental qualities 

which contribute to the success of your clinic. Owning your own clinic 

can provide an opportunity to learn, grow and expand in this 17-billion 

dollar industry. 

Passion is also a crucial quality for a franchisee. Having a passion 

towards your career and, most importantly, personal and professional 

growth, will make you a prosperous franchisee.

Being able to own a thriving business which provides the highest 

quality of treatments, services, and results is what makes this 

opportunity irresistible. 

Financial Investments

ALL PRICES ARE ESTIMATES, AND QUOTED 

IN USD. PRICES MAY VARY.

Type of Expenditure 

Franchise Fee 

Territory Deposit 

Initial Training Fee 

Initial Marketing Fee 

Real Estate Rent & Security Deposit 

Construction & Renovations 

Construction Assistance Fee 

Utilities & Utility Deposits 

Insurance 

Office Equipment & Supplies 

Signage 

Training Expenses 

Initial Inventory 

Furniture, Fixtures, & Equipment 

Grand Opening Expenses 

Lead Generation Fees 

Technology Fees 

Local Marketing Expenses 

License & Permits 

Accounting & Professional Fees 

Pre-Opening Staffing Recruiting Costs 

Uniforms 

Additional Funds for First Three Months 

Total Estimated Initial Investment

From 

$25,000 

- 

$15,000 

$5,000 

$18,000 

$130,000 

- 

$500 

$10,000 

$8,000 

$4,000 

$1,000 

$4,000 

$160,000 

$3,000 

$15,000 

$2,100 

$500 

$500 

$2,500 

$500 

$200 

$20,000 

$424,800

To 

$25,000 

$10,000 

$15,000 

$5,000 

$30,000 

$220,000 

$22,000 

$1,000 

$20,000 

$10,000 

$15,000 

$2,000 

$5,000 

$335,000 

$6,000 

$30,000 

$2,100 

$2,000 

$1,000 

$6,000 

$1,500 

$500 

$50,000 

$814,100









Passionate. Dedicated.  

Hardworking. Results oriented.

We are proud to be leaders in the medical aesthetics industry.  

We’re looking for owners who strive to be the best in this booming 

industry. Someone who wants to own and operate their clinic with a 

boss-mentality. If you are a believer in exponential growth, top-tier 

technology, gold-standard treatments - we want you, and we’re here to 

build your success story.  

Let’s get started! 

Action Plan

1. Initial Inquiry 

We want to know your “why”. After your initial inquiry, we will contact you to 

discuss your professional goals and provide you with more information about the 

BYou Laser Clinic franchise. 

2. Introductory Meeting & Financial Background 

We will schedule an in-person meeting with you to discuss more details about 

being a BYou Laser Clinic franchisee and start your financial background 

application. 

3. Agreement & Disclosure 

Once your financial background is approved, we will then review the Franchise 

Agreement and Disclosure document. 

4. Sign Agreement & Submit Franchise Fee 

Both parties will officially sign the Franchise Agreement, and once the Franchise 

Fee has been paid, we can now submit your financials and bank approvals. 

5. Determine Location & Renovations 

Here is where the excitement begins! We can now find the perfect location for 

your own BYou Laser Clinic. City permit applications can now be submitted after 

the clinic location has been finalized. 

6. Financial Submissions 

At this stage, your business loan will be completed and submitted. 

7. Recruiting & Training 

Once renovations for your clinic have been completed, and your team of medical 

aestheticians and cosmetic injectors have been hired, we will provide training for 

your entire team to ensure quality customer service and accurate treatment 

results. Additionally, we will provide sales training and marketing support in 

advance of the opening of your clinic.  

8. Opening Day 

Here is the beginning of a bright future. Welcome to your very own BYou Laser 

Clinic. The success doesn’t stop here - we’re with you every step of the way.  


